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Complacen
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Michael Roux

OT a day goes by now without

some reporting of a political speech

on further evidence of the effects of

— or a description of how to tackle
— the climate problem. For when you cut
through all the shocking imagery of parched,
degraded land, swimming polar bears and
frightening statistics, the climate change
problem is what Sir Nicholas Stern has
referred to as ‘‘a multidisciplinary, collective-
action problem under uncertainty”’.

To you and me, that means a big and
difficult problem: global in its causes and
global in its effects, with each state only a
comparatively small contributor to overall
global emissions and all able to point to a
worse offender or offenders.

Amid all of this heightened media attention
and analysis, it is important to recognise just
how recently climate change has moved from
a few paragraphs by the environment or
science writer to the front pages, the business
sections and the opinion columns.

Eighteen months ago, the Federal Govern-
ment remained detached from the issue. The
Prime Minister was openly critical of emis-
sions trading. Now he has initiated a review
into how such a scheme might be established.

Much of this is driven by public awareness
and a change in attitudes. Consistently, the
polls are telling us that more than 70 per cent
of Australians rate the environment and
climate change as their primary concern. This
is unprecedented, and it makes for a very
different political battleground.

Awareness in Australia of climate change is
heightened. People’s attitudes have changed.
Many are expressing intentions to do some-
thing about it. But will the electorate be willing
to accept increased energy prices that will
come with any serious trading scheme? And,
as any good politician knows, what people say
they are concerned about doesn’t necessarily
mean they are prepared to pay the price.

There are good things and bad about
increased awareness of the climate problem
coming to the fore during election year. On
the one hand, it forces conflicting political
parties to focus and present a suite of policies
to tackle the problem that can be judged by the
electorate. On the other, it could lead to ill-
thought-out policies that get the pictures and
the headlines but have negligible impact.

Solar panels on schools look great and do
little harm, but if you want to really tackle the
problem, political leadership needs the cour-
age to regulate, penalise the bad and incenti-
vise the good: hard in an election year.

From the comfort of Australia, with our
unparalleled quality of life and strong econ-
omy, it is easy to feel both complacent about
climate change and negative about the
capacity for government to address problems
and create positive change. We must not be
lulled into this false sense of security.

I give just one reason why: even under the
more modest future climate scenarios, many
people in our region will find it increasingly
hard to feed themselves. When that happens,
populations move, and if there is one firm
lesson from history, it is that large-scale
human displacement leads to prolonged peri-
ods of upheaval, and frequently to war. A
warmer, more unstable global climate would
have severe, potentially catastrophic effects.

If we as a global community can’t reverse
emissions growth and keep the amount of
carbon dioxide in the atmosphere at a level
that will keep warming to below two degrees,
then we will have irreversibly despoiled the
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Melbourne May 14 and 15. Bringing together established
and emerging leaders to discuss Australia’s critical
challenges and identify actions for a better future

one atmosphere and the one Earth we have.

Looked at this way, tackling the climate
problem is a fundamental moral imperative.
But preaching from the sidelines will achieve
little. The long struggle by the environmental
movement has been critical to public aware-
ness of the problem, an awareness many
governments and businesses recognise.

But the environmentalist perspective of
stopping and regulating will be totally inade-
quate in de-linking economic growth from
energy growth, and de-carbonising the global
energy growth that will occur. This requires
nothing short of a low-carbon economic
transformation. As with any transformation,
there will winners and losers, just as in the
early part of the last century Ford won and the
farriers lost, as did the electric light companies
over the candle makers. The low-carbon shift
required in the global economy will also see
winners and losers.

Tackling climate change is about acting in
the face of probable and serious consequences.
Be they Tony Blair, Arnold Schwarzenegger,
Rupert Murdoch or Richard Branson, many of
the world’s most successful political and
business leaders understand it. They know the
best companies excel over time because they
are quick to identify changes in the business
landscape and implement effective responses.

Business will need greater operating cer-
tainty, but neither emissions trading, taxes, nor
laws will be sufficient by themselves. Already
much of Australian business is arguing for
clear, binding emissions-reduction targets to
give them the certainty to invest. Much of
Australian business is now willing to accept
this pain within a framework of certainty.

In the years ahead, we will need to be
cautious about being lulled by soft politics or
settling for the status quo: standing still at the
wheel of our society as we head towards the
icebergs in the uncharted seas ahead. Australia
cannot afford the political, climate, diplomatic
or economic risk of complacent inaction.

If we are to solve this problem, change we
must, for, in the words of GK Chesterton, ‘it
is a mistake to believe if you leave things alone
you leave them as they are. You do not. If you
leave a thing alone, you leave it to a torrent of
change”’.

Embracing and accepting the need for
transformative change will take leadership
from government, business and individuals.
Given the scale of the task, let’s hope sooner
rather than later.

Michael Roux is chairman of the Australian
Davos Connection and chairman of Asian
Markets with KPMG.

Climate one of many interrelated problems

Leading the pack: Australian Davos Connection chairman Michael Roux with delegates to the 2005 Future Summit in Melbourne

Forum faces tomorrow’s challenges today

Matthew Warren
Environment writer

DDRESSING the risk of climate
change is interwoven with taking a
long-term view on a wider range of key
issues facing Australia and developing a vision
for the future, according the chairman of the
Australian Davos Connection, Michael Roux.

Mr Roux said it was through forums such as
next month’s Future Summit that business
leaders could develop integrated, over-the-
horizon thinking to help address the chal-
lenges of the future.

““The future is created by the decisions we
make now,”” Mr Roux told The Australian.

““Whether it is climate change or inequality
or infrastructure, you need to discuss them
now in the context of where you want to go.
You can’t not have a vision — you can’t not
have a sense of planning.”’

Mr Roux contrasted the planning on
superannuation policy done 15 years ago with
the lack of planning on water infrastructure at
the time — and management to highlight the
importance of addressing longer term issues.

““We know we have droughts, we know we
have increasing populations and three-
bathroom houses growing on the outskirts of
major cities, and we know we have increased
irrigation,”” he said. *““We didn’t pay enough
attention 20 years ago and now we’re paying
the price. Where we did pay attention to the

N initiative of the ADC (Austral-

ian Davos Connection), Future

Summit is the premier forum for

established and emerging leaders
from business, Government, academia and
the community to discuss the challenges and
trends having the greatest impact on our
future.

The world is in a fundamental transition
phase. Unprecedented power shifts are
occurring in economic, geopolitical and
societal dimensions internationally, within
the region and within Australia. Are we
prepared?

The 2007 Summit, which is sponsored by

issue of superannuation we are in a much
better position than many other countries.””

In March, the Australian Davos Connection
Business Leaders Forum on Climate Change
called for ¢‘aggressive action’” to control
greenhouse emissions. It called for Australia to
adopt an unspecified, binding medium target
for 2020 as well as a longer-term aspirational
target for 2050.

While Labor has committed to a 60 per cent
emissions-reduction target by 2050, in line
with European policy, Mr Roux said business
had made a deliberate decision not to attach

The Australian will examine the key issues,
challenges and trends that are expected to
have the greatest impact on shaping our
future under the theme ‘‘New World Order
2.0”’. Discussions will take place under the
following sub-themes:

Economic power shift: including in partic-
ular the geographic shift in economic growth
towards Asia, rise in protectionism, move
from multilateral trade agreements to bilat-
eral deals and inequality in sharing the
benefits of growth.

Geopolitical power shift, including the
emergence of a multi-polar world with
Brazil, Russia, India and China joining the
established powers such as the US, Japan and

specific numbers to the targets. ““We didn’t
feel informed enough. One needs to take good
advice about the science and what it means. |
think having an aspirational target by 2050
sends a signal,”” he said.

Business has responded to the broader
challenge of environmental management in
the same way that it evolved to improved
occupational health and safety from the 1970s.

Mr Roux said the issue was seen by many in
business at the time as an almost socialist
attack on business, but business eventually
shifted its position. A similar evolution is now

Europe and the increased leverage of
commodity suppliers (petro-politics).

Societal power shift, including the impact
of the ongoing technological revolution, a
power shift from organisations to the indi-
vidual (web 2.0 and web 3.0) and increasing
pressure on corporations to respond to social
needs.

Climate change and inequality will also
both be explored as significant ongoing
concerns and risks as highlighted by partici-
pants at the 2007 World Economic Forum.

The Summit will be held at the Grand
Hyatt Hotel in Melbourne on May 14 and 15.
For details, call 03 9664 1964, or go to
www.futuresummit.org.

occurring in environmental management.
“We’ve had the evangelical stage of the
environmental movement, which has culmi-
nated in the Gore film, which has been
extremely useful,”” he said.

““Business has realised it is more efficient to
be a better manager of the environment.

“But governments have the ability to set up
the framework in which business operates. A
free market only operates in an ordered
framework and if the government system isn’t
enlightened, then businesses can’t always
afford to behave in an enlightened manner.”

Battle lines being drawn over the future of federation

Stephen Lunn

ITHER: Australia’s creaky and dysfunc-

tional federal system acts as a dead weight
on the economy, stifling growth to the tune of
billions of dollars a year as mismatching state
regulations stymie our ability to take advan-
tage of global trade opportunities or operate
businesses efficiently across borders.

Or: federal-state division of responsibilities
in developed economies such as Australia
leads to more efficient service delivery, less
overall public spending, less public servants,
and in Australia’s case increases each individ-
ual’s wealth by about $4,500 a year.

It’s been calculators and robust financial
assumptions at 40 paces in recent months, as
the debate over the shape of our government
system intensifies.

Last October the Business Council of

Australia brandished a report from Access
Economics warning inefficiencies in the tax
system and duplication between the federal
and state governments in service delivery was
costing taxpayers $9 billion a year.

““In many instances, Australia’s 20 million
people face greater regulatory diversity, over-
lap, duplication and barriers to movement
than Europe’s 457 million people,”’ the report,
prepared by Access Economics director Chris
Richardson, warns.

““Government programs in education,
training, health, aged care and welfare are
increasingly interacting with each other,
creating more and more incentives for the
states and the Australian government to try
and push costs on each other. Our federation
has never been so complex, and the dollars it
churns have never been this large.””

The states could see a clarion call for more

centralised power, so they hit back, commis-
sioning public policy experts Glenn Withers
and Anne Twomey to prepare a report on
Australia’s Federal Future.

It argued that the shift from cooperative to
‘“opportunistic’” federalism had seen it inter-
fere in state issues and flew in the face of an
international trend in developed countries to
decentralise power. Withers says the $4500
per head per year the federal-state divide of
responsibilities already provided could almost
double if efficiency improvements were made,
particularly in health and education. He says
tax reforms should be considered to unlock
the benefits of a decentralised system, includ-
ing a rebalancing of the mix between spending
and income taxes to ‘“better support the states
in what they can spend without ties’’.

The issue is far from a dry economic one. At
a time of skills shortage, some tradespeople

still have to reapply for licences when they
move interstate. And it’s not just jobs.
Families moving interstate arrive to find
school starting ages and curriculums differ.

There are those that agitate for an extreme
makeover of the system. Political scientist and
constitutional lawyer A. J. Brown says his
survey work has shown Australians are open
to fundamental changes to the system.
““Queensland, NSW and, to a lesser extent
Victoria, are inadequately geared to deliver
programs at the regional level, because they
operate at the wrong scale,”” he says.

The battle between the Bracks and Howard
governments over the planned federal take-
over of the Murray-Darling basin highlighted
the fraught nature of Commonwealth/state
powers and responsibilities, and showed why
there are increasing calls for a constitutional
convention to rethink our federation.

Communication will be the key

Jonathan Este

OR too long, business, the arts commun-

ity and the environmental lobby have
existed in different, parallel universes — and
their failure to communicate properly has
been a serious handicap for all concerned,
says Kerry Gardner.

Gardner has spent the past decade deeply
involved in all three areas — through her
work with the Myer Foundation on both the
environment committee and the arts and
humanities committee and as a board mem-
ber of the Great Barrier Reef Foundation.

Next month, Gardner will chair a Future
Summit session to show how the business, the
arts and environment movements can learn
from one another. One of the cognitive
barriers Gardner wants removed is what she
refers to as “‘silo-thinking”’.

¢‘Like so much of the rest of the world, the

environment and the arts work in silos,”’ she
says. “‘I would like the audience at the Future
Summit to see that working in the arts and
the environment are not exclusive. They are,
in fact, complimentary. So I have drawn
together three women who work in arts and
the environment as this is an area we will see
grow in the next few years as problems with
climate and the environment will permeate
everything we do. I’d really like to get people
to think outside their silos and I really like to
reach business people,”” she says.

Gardner believes that the worlds of busi-
ness, arts and environment are more closely
intertwined than most people believe. ““My
last 10 years have been devoted to working in
the arts and 1 felt that many of the
communications skills in the arts sector were
really lacking in the environmental area,”” she
says.
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ADC (Australian Davos Connection) looks forward to the involvement of over 90 established and emerging leaders
as speakers, facilitators and moderators during the Summit including Australian and international leaders.
Details of some of the speakers are provided below. For full details please visit www.futuresummit.org.

NEW WORLD ORDER 2.0

To register for the Summit or for more information
visit www.futuresummit.org

Register for the Summit at www.futuresummit.org or request a free
copy of the official Future Summit Report detailing all sessions,
keynote presentations and Summit discussions and outcomes.

Topics include: “Seeing through the Resources Bubble”,
“Federalism in the 21st Century”, “Superpower Friends”,
“Australia - Global Solar Power?”, “Web 2.0”, “Nuclear
Biotechnology & Food Security”,

Future Summit is an initiative of ADC (Australian Davos
Connection) and is the premier annual gathering of Australia’s
established and emerging leaders. It provides a collaborative
framework for participants to share ideas, exchange views and
create defined outcomes to shape Australia's future.

City of Dreams”.
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Mr Mehrdad Baghai, Managing Director,
Alchemy Growth Partners Pty Ltd

Mr Brett Biddington, Space Team
LLeader, APAC Cisco Systems Inc

Dr Robert Bishop, Founder & Chairman,
BBWorld Consulting Services Sarl

Dr James Bradfield Moody, Director,
CSIRO Land & Water

Professor Gavin Brown AO,
Vice-Chancellor & Principal,
The University of Sydney

Ms Cathy Burke, Chief Executive Officer,
The Hunger Project Australia

Ms Sharan Burrow, President,
Australian Council of Trade Unions (ACTU)

Professor Iver Cairns, Australian
Professorial Fellow and Research
Professor in Space Physics,
University of Sydney

Dr Helen Caldicott, President,
Nuclear Policy Research Institute

Dr Kenneth Courtis, Founder and
Principal, Asia Capital Partners

Mr Peter Craven, Literary Critic

Professor Glyn Davis AC, Vice-
Chancellor, The University of Melbourne
Dr Richard Denniss, Strategic Adviser,
Australian Greens

The Hon Alexander Downer MP,
Minister for Foreign Affairs,
Australian Government

Mr Saul Eslake, Chief Economist,
ANZ Banking Group Ltd

Mr Hugh Evans, Director,
The Oak Tree Foundation

The Most Reverend Doctor Philip

Freier, Anglican Archbishop of Melbourne,

The Anglican Diocese of Melbourne

Mr Greig Gailey, Chief Executive Officer,
Zinifex Limited

Professor Margaret Gardner, Vice
Chancellor & President, RMIT University

Ms Kerry Gardner AO, Director,
Great Barrier Reef Foundation

Mr Paul Gilding, Founder and Principal,
Ecos Corporation

Mr Tim Harcourt, Chief Economist,
Australian Trade Commission

Mr Simon Harle, Principal,
TPG Capital (Australia) Pty Ltd

The Hon Tim Holding MLA, Minister for
Finance, Minister for Tourism, Minister for
Information & Communication Technology,
Victorian Government

Mr Greg Hunt MP, Parliamentary

Secretary to the Minister for Foreign
Affairs, Australian Government

Professor George Kailis, Dean,
University of Notre Dame Australia

Mr Paul Kelly, Editor At Large,

The Australian

Ms Penny Low, Member of Parliament,
Government of Singapore

Mr David Moffatt, Group Managing
Director, Consumer & Marketing,

Telstra Corporation Limited

Mr Tim Pallas MLA, Minister for Roads
and Ports, Victorian Government

Mr Sanijit Roy, Director, Barefoot College

Mr Chenggang Rui, Director and
Anchor, China Central Television
(CCTV International)

The Hon Kevin Rudd MP,
Leader of the Opposition

Mr Greg Sheridan, Foreign Affairs Editor,
The Australian

Senator Natasha Stott Despoja,
Senator for South Australia

Dr Ziggy Switkowski, Chairman,
Australian Nuclear Science and
Technology Organisation (ANSTO)

Associate Professor Simon Tay,
Chairman, Singapore Institute of
International Affairs

The Hon Theo Theophanous MLC,
Minister for Industry & State Development,
Minister for Major Projects, Minister for
Small Business, Victorian Government

Mr Solomon Truijillo, Chief Executive
Officer, Telstra Corporation Limited
Mr Peter Williams, Chief Executive
Officer, Deloitte Digital
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